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Pride in the workplace
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Pride is multi-faceted.
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• Satisfaction
• Enthusiasm
• Opportunities to learn and 

grow
• Responsibility and reliability

• Morale and motivation
• Collaboration and communication
• Retention and recommendation
• Experience
• Memories
• Tangible/intangible

• Leadership
• Coworkers
• Culture
• Trust and loyalty
• Mentors

• Motivation
• Meaningful Work
• Contribution to company
• Reputation
• Societal impact

Purpose Relationships

CommitmentPride
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Job Satisfaction/Well-Being 
is strongest predictor of 

Retention

People want to receive recognition for 

their contributions, feel valued, 
& have a sense of belonging  



Study within high-achieving organizations
• Felt welcomed when joining the organization

 6x more likely to recommend to others

• Felt pride in the organization

 1.3x more likely to go the extra mile

• Ability to take time off when necessary

 1.9x more likely to stay
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Part of doing business

6 times more likely to 
endorse their 

workplace to others
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1 times more likely to 
say it’s a great place 

to work

2 times more likely to 
want to stay for a 

long time



New Employees and Students
• First impressions matter

• Stay/leave decision within the first 6-12 months

• Turnover impacts morale across entire institution

• Higher costs involved to replace employee or recruit a new student

- Retaining a student costs 3-5x less than recruiting

- Requires 20% of an annual salary to replace a mid-level employee
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“Employee 
engagement is 

noticeably lower among 
employees experiencing 

low or very low 
physical, financial or 
emotional wellness”

Weiss Haserot, Phyllis, “How employee wellness varies across generations: The rush to meet worker needs”



What happens when it’s not present?
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Three layers of pride
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Your institution
• Mission/reputation
• Where and why it 

matters

Your job
• The work itself
• What we do

You, your team
• Those around you
• Who we are
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Your institution
• Mission/reputation
• Where we are, why it 

matters

Keenan G., alum/staff
Community Engagement 
Specialist, CTSI
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Your job
• The work itself
• What we do

Pete L., alum/staff
Assistant Director of Community 
Relations, HR
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You, your team
• Those around you
• Who we are

Rosaura R., 
alum/student/staff
Community Engagement 
Manager, UBRI
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First day

Lunch spot

mentor

presentation

Open house

jacket

walks

building

Little Victor
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2016
Brand Platform

2021
Pride only
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Connect.
Engage.
Inspire. 





Why True Blue?
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• Inside reference that has special meaning just to our community. Builds 
camaraderie and provides an instant sense of connection.Internal

• It doesn’t just place a subject on a pedestal for others to admire; it invites the 
community to feel a part of what’s happening.Relatable

• Students, staff, faculty, alumni, and families (and those who fit in multiple of 
these groups).Inclusive

• Pride-building can support almost all university objectives: student experience, 
academics, research, athletics, fundraising, reputation, faculty recruitment, etc.Flexible

• Helps establish a through-line across pieces, places and units - these 
references then reinforce each other.Connected



What can you do to build pride and engagement?
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Understand UB – Mission, Goals

Understand how your role impacts the bigger picture

Collaborate with colleagues from across the campus

Seek out learning opportunities



What can you do to build pride and engagement?
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Recognize and celebrate achievements

Be a positive influence

Engage in campus events

Be collaborative



What can supervisors do to build pride and engagement?
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Consistent check ins

Invite employees from all generations for input

Demonstrate vulnerability

Be an advocate for employees



o f  c o m p a n i e s  s a i d  socia l  
media  or  publ ic  

recognit ion i n c r e a s e d  
e m p l o y e e  product iv i ty

84%
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Highlight employee achievements in the way they want – ask their preference!

Greet employees and get to know them

Express thanks and show appreciation

Model and encourage a positive and cohesive work environment

What can supervisors do to build pride and engagement?



Employee Recognition
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Day-to-Day Recognition

Informal Recognition

Formal Recognition

Career Recognition



Celebrate each other
• Key customer touch points - to constituents you serve 

but also each other

• Opportunities to build relationships, leave an 
impression to create memorable moments

- Onboarding packet of new staff

- Card to celebrate through regalia distribution

- Thank you notes

- Zoom backgrounds

- Giveaways
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Ambassador Programs
• Increase pride and engagement with the university 

among students and employees and those who follow 
them

• Celebrate each other and build a greater sense of 
community and belonging

• Lift the UB spirit and motivate others to share theirs

Engaging 
Storytellers

Passionate 
Advocates

Social 
Connectors

Brand 
Champions



Staff/Faculty Ambassadors
• Representation from 20+ units 

- Range of positions and titles

- VPs, program directors, administrators, 
student support, operations, communications 

INTERESTED IN BECOMING AN 
AMBASSADOR? 

Visit the UC table today or contact 
me at devonslo@buffalo.edu
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Activity examples
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• New Hires: welcome new employees with True Blue swag/office décor, highlight newest 
True Blue employees at faculty/staff meetings, take new hires on a campus tour and show 
them UB’s iconic places

• Large/Small Events: coffee breaks, luncheons, snacks, departmental tailgates, volunteer 
outing

• Virtual events: trivia or photo shares

• True Blue Fridays: raffle for wearing blue on Friday, pop up prizes 

• Contests: pet photos, cube/office/door decorating, holiday baking/pot lucks, cook-offs

• Recognition Program: recommendations from other staff, highlight on digital displays, 
internal newsletters, departmental town halls, social media

• Photo sharing: Engage with UB on our channels, visit UB’s iconic places and take photos 
at a True Blue Photo spot
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Pillars of Pride
• Peer-to-peer recognition program

- Categories: spirit, service, inclusion

- Represent key facets of being an employee at UB 
and aspirational qualities that employees can strive 
toward

• Ongoing throughout the year

• Simple, easy to answer submission form

• No limit to awards, entries, etc. 

• Any time in career for any purpose that aligns with 
recognition categories

• Informal and fun 33



True Blue Recognition Crew
• Opportunity to nominate a team/unit for institutional 

recognition
• Twice a year – once per semester

• Simple, easy to answer submission form

• Multiple nominations can be submitted

• Winners will be selected for each campus 

• Winners will be surprised with treats and UB merch for 
the team/unit
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Hybrid environment
• Establish remote rituals

• Participate as a group in HR events, like trivia

• Departmental chat sessions – pose a question of the day or 
photo share on Teams/Slack or other communication platform

• Quick, conversational check ins – semi-structured discussions 
that leave room for casual discourse to break down walls with 
relatable questions
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THANK YOU!
Devon Jerla, devonslo@buffalo.edu

Michele Gliss Poitras, poitras@buffalo.edu 

Peter Logiudice, pjl2@buffalo.edu



SHARE YOUR 
FEEDBACK.
Take the session survey using the QR 
code on your schedule.
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